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WHEREAS EACH Member Association has as its basic aim the development of
a safe and orderly system of transportation in international shipping, and the
protection of the interest of Shipmasters; and
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Whereas the extension of transportation by international shipping to every
country in the world renders appropriate the affiliation of National Associations into
one International Federation for the advancement of the common good; and
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Whereas several Ship-owners have combined into international consortia, which
trend is likely to continue on a large scale in the future; and
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Whereas these Associations desire to co-operate in furthering these aims by the
regular interchange of ideas, the co-ordination of their activities and plans in the
interest of their Members and of the people of all countries:
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NOW, THEREFORE, the parties here to mutually covenant and agree:
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1. At all times to strive to uphold the honour and dignity of their Members, of their

Association and of the International Federation of Shipmasters' Associations;
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2. To co- operate with each other in all that affects their common interest;
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3. To respect each other's jurisdictional limits in relation to territory and
Membership;
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4. To exchange pertinent information on matters of common interest;
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5. To respect the constitutional machinery for the settling of such differences as may
arise between Member Associations;
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6. To refrain from abusing or taking advantage of the confidence reposed in them by
the International Federation of Shipmaster's Associations or any Member
Associations thereof;
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7. To speak without fear or favour in the exposure of any person or Association
guilty of any action detrimental to the best interest of International Shipping,
Shipmasters, or any Member Association or of the International Federation of
Shipmasters' Associations;
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8. Not to allow considerations of politics, race, colour or creed to influence the free
and fair determination of questions which come before them for decision;
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9. Faithfully to observe the provisions of the Federation's Preamble, Statutes and

Bye-Laws now adopted and as here after amended; and
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10. To abstain from whatever conduct is deleterious to the interests of the profession
or falls below its well established standards of conduct and ethics.
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Within the framework of the above covenant, Member Associations may adopt
for themselves whatever Statutes or Bye-Laws are, in their judgement, in the best
interest of their Members and of the International Federation of Shipmasters'

Associations. Any Member Association may retire from its obligations under this

agreement at any time before the 30th day of November of each year by giving sixty

days written notice of intention to retire to the Secretary General and conforming to
the procedures in the Statutes. This Preamble remains in effect until amended or until
the Federation is dissolved in accordance with its Statutes. In the Preamble, Statutes
and Bye-Laws the word Association(s) also means Organization(s).
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Statutes = #%

As First Published 1974 and Amended at the General Assemblies in 1975, 1977, 1986,
1994, 1995, 2000, 2003 and 2007

*FARFT 1974 £ > 2 {8 &4 1975; 1977; 1986; 1994; 1995; 2000; 2003; 2007 2.
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Article 1

Name



The name of the Organization is:

THE INTERNATIONAL FEDERATION OF SHIPMASTERS' ASSOCIATIONS

(IFSMA)
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Powers ## 2

The International Federation of Shipmasters' Associations is a non-profit-making
Federation with power:
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a. To purchase, take on lease or otherwise acquire and to hold for an estate in fee or
as lease, and to mortgage, convey and lease and otherwise deal with real estate
and chattel, real and personal property of every kind, nature and description, for
the convenient conduct and execution of the Federation's business including the
purchasing, leasing and maintaining of equipment and buildings and effecting the
improvements which may, in the opinion of the Principal Officers, be necessary,
convenient or helpful directly or indirectly, in connection with any of the business
and objectives of the Federation.
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b. To levy affiliation fees, annual subscriptions and charges upon its Members to
provide the funds with which to achieve and maintain the objects of the
Federation, including the payment of certain expenses, emergency or otherwise,
relating thereto and to establish an ample reserve fund for contingencies.
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c. To accept legacies, gifts, grants and donations.
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d. To make mutual benefit affiliations with other International Organizations.
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Article 2
Headquarters-Location and Staff
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The Headquarters of the Federation shall be located in proximity to the IMO
Headquarters. It shall be staffed in a manner adequate to process the Federation's



business, and under such conditions as the Members of the Federation shall from time
to time decide.
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Article 3

Duration

The duration of the Federation shall be perpetual or until it is dissolved, as provided in
Avrticle4.
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Acrticle 4
Dissolution %z ¢
a. The Federation may be dissolved at any time by means of an Annual or Special
Meeting by a three-quarters majority vote of the Members.
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b. In the event of such a dissolution, the Meeting shall appoint three representatives,
chosen from the Principal Officers or Delegates, who shall act as agents for the
Members and dispose of all its assets, physical or otherwise, and any and all
questions relating thereto shall be decided by a majority vote of such three agents.
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c. All the assets shall then be divided pro rata between Members of the Federation at
the time of such dissolution, in proportion to the subscriptions paid for the last ten
years by each Member until the 31st December of the year before such dissolution.
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Article 5
The Aim of IFSMA + ¢ B &

The Aim of IFSMA is to unite in one professional body the Shipmasters of the
world to guard over professional standards and interests in all maritime matters, in
order to enable Shipmasters to carry out their responsible duties in an acceptable and
recognized manner. The Purposes of IFSMA therefore are:

IFSMA ep ed 4 B34, & > ..‘.B_?.*‘— 2 i%ﬁkﬁi » FefEeT st R Areng
EoRB{eflF o R GE A BYREE 2 SR EARE o Tl IFSMA



Hf ehE

a. To further professional contact and communication between Shipmasters on a
world-wide scale.
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b. To support and assist to the best of its ability the interests of the International
Maritime Organization (IMO) in its endeavours to maintain and increase maritime
safety.
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c. To work with those International Organizations involved in regulating maritime
safety and other maritime matters regarding transportation by way of sea routes
and in all other uses of the oceans and seas of the world.
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d. To further co-operation between Shipmasters and Ship-owners and National
Administrations, and to promote mutual interest in safety at sea and pollution
prevention.
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e. To further the establishment of International professional standards for

Shipmasters and other ranks and recognized adequate manning scales.
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Continuously to strive to maintain the professional standards at a level
commensurate with general technological and social change and progress.
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Article 6

Motto .3

The official Motto of the Federation shall be: UNITY FOR SAFETY AT SEA
SOatx >a B

Article 7

Membership Qualifications ¢ f 7

Definition: Shipmasters are those who are in possession of an Internationally
recognized Certificate of Competency, issued by the Government of an established
maritime nation who are serving, or have previously served, in command of seagoing
ships whether or not engaged upon International or Domestic Trade. Associations
representing Shipmasters whose purposes are aligned with those of the Federation, as
given in the Preamble, Statutes and Bye-Laws, shall be eligible for affiliation, subject
to the following qualifications, after completion of the procedures in Article 8
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a. Shipmasters' Associations. #; & = ¢
b. Organizations who have a combined Membership of Shipmasters and other
seagoing officers or other acceptable profession, if those Shipmasters form a
representable percentage of the Shipmasters of that country and if this Organization
agrees in writing to be only represented in the Federation by those Shipmasters
independently (in matters concerning IFSMA independent from the combined
Organization).
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c. Where an Association has already paid subscriptions for the total number of its
active serving Shipmasters whether afloat or ashore all other Members who have
been in command shall be regarded as Members without further payment.
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d. Individual Members. & + ¢ R
e. Shipmasters shall have the opportunity to join IFSMA as Individual Members,
whether or not they belong to an Association or Trade Union which itself is
affiliated to IFSMA. R4y E 2B e g1 L, v L g | »
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f. Similarly any National Association, Professional Institute, Learned Society or Trade
Union representing such Shipmasters shall be eligible to apply for Membership
within IFSMA according to the numbers of such Shipmasters and former
Shipmasters that it has on its books, and there shall be no distinction made between
them.
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Article 8

Membership Applications € £ ¥ -

a. All applications for Membership shall be on standard forms, provided for that
purpose by Headquarters and shall include the names of the Association or
Organization, President and Secretary and the number of its active serving
Shipmasters, including the Board and Management; for an Organization
mentioned under Article 7b. also the total number of Members and the name(s) of



the person(s) representing the Shipmasters. The application shall be submitted to
IFSMA, who will verify the applicant's willingness and ability to fulfil the
obligations of the Federation; if in the country of the applicant there is already an
Organization Member of IFSMA in good standing and that Organization registers
an objection the application shall not be approved on the first submission. A
second application may then be made and this shall be referred to all Members for
election, a majority of two thirds of the votes in favour being required to make the
application effective. Other applications may also be voted upon at a meeting of
the General Assembly.
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b. The decision of acceptance for Individual Members will be taken by the Executive
Council of IFSMA, who may delegate its' authority to the Secretary General for
this purpose.
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c. Membership will be granted after completion of a. and b. and after the current
affiliation fee and subscription have been paid.
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Article 9

Declarations of Members in Good Standing 4 ¢ B c&-p

a. Each year, not later than the end of February, or at such other time as may be fixed
in the Bye-Laws, it shall be the duty of each Affiliated Organization to declare to
IFSMA the number of active serving Shipmasters on the 31st of December of the
previous year
F-oFh- P RumAERPHE D PR p A, d R ER R R0
pd #1207 31 pivAR gz AR € R P

b. This Declaration shall be used to fix subscriptions, charges and voting rights for the

current year.
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Article 10
Termination of Affiliation ¢ #£2_ ¢ it

a.

The Membership of the Federation may be terminated by expulsion or by voluntary
withdrawal. ¢ B 517 d A2 6 5 F %00 & p BFag ¢

. Expulsion upon recommendation of the Executive Council shall be effected only at

Annual or Special Meeting and shall be determined by a three-quarters majority
vote of that Meeting. Grounds for expulsion shall be wilful violation of the Statutes
or Bye-Laws of the Federation. ¥ ¢ = # X ¢ R 2 /i3 % ¢ 45w € FF2
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. Voluntary withdrawal cannot be effected unless and until all arrears of subscription

and/or charges have been paid when it will take effect from the end of that financial
year. i BB E NiF A N B T RGP ERB AT NE T ART, BRI A
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. In cases of voluntary withdrawals, application for re-affiliation may be effected

through the application machinery of Article 8, subject to the acceptance by the
Meeting of a reasonable explanation. {fp FEag ¢ chk+ ¢, £ 27~ § v 37
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. Following a voluntary withdrawal, if such application for re-affiliation is made

within two years from the date on which it took effect, the re-affiliation fee may be
waived at the discretion of the Executive Council. % p B3¢ shk+ 7, KiF
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Article 11
Suspension ¢ #& ¥ i%

a.

Suspension of Membership is automatic in the case of failure to meet financial
obligations as set out in Article 14. Otherwise suspension may be provisionally
imposed by the Principal Officers, subject to confirmation by a three-quarters
majority vote of the next Annual or Special Meeting. 1343 % - = i%, 5 & “/f €3t
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. Grounds for suspension, other than failure to meet financial obligations, shall be

failure to comply with the Preamble, Statutes or Bye-Laws of the Federation to a
degree which is, in the opinion of the Executive Council, considered detrimental to
the general interests of the Federation. ¢ #& cy %, RV EL T B Z2h:)
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Avrticle 12

Reinstatement 4 &

After Expulsion 5gi% 1 4& {2

a. The reinstatement of an Association whose affiliation has been terminated under
Article10 can be effected only through the application machinery of Article 8. 4
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After Suspension p FE a4t ¢ 15

b. In cases other than following suspension for failure to meet financial obligations,
application for reinstatement may be made at any time and shall be accepted, if the
impediment to full Membership is shown to have been removed, by a three quarters
majority vote of an Annual or Special Meeting. In the case of an application for
reinstatement after financial obligations have been met, the Principal Officers shall
have power to effect immediate reinstatement. BEA4rgt ¢ k4 F17 Hd 52 A
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WERY e a2 2 fhha kg, HRFEI AR BIETEIFE, M AE
# f{ﬁ’z% o, d RRI&L RS fhiE o

Article 13

Financial Year and Budget ¢ 3+ # & & ¢ &

a. The financial year of the Federation shall commence on the first day of January and
expire on the 31% day of December each year. g ERED FESD- Y - pAcy
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b. A budget shall be presented by the Treasurer at each Annual Meeting of the General
Assembly and, if approved by a three-quarters majority, shall become the budget of
the Federation for the following year. & & g & F d PAFRIRFE 204 € cnE R € 3R 7
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c. Any proposal to amend the affiliation fee and/or annual subscription (see Article 14)
shall be voted on separately from the budget and requires a three-quarters majority.
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Article 14

Affiliation Fees, Annual Subscriptions and Charges 7/ 5 7R 5 &2 & 7 *

a. The revenue of the Federation shall be derived from an affiliation fee and an annual
per capital subscription, based upon the declared Membership of each Affiliated



Association, in the amount fixed by an Annual or Special Meeting as the
requirements demand, and payable before the 31% of March each year. = 2 g
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b. All affiliation fees, subscriptions or charges shall be paid in the currency of the
Country in which the Headquarters of the Federation are situated. *73 “7/f % 37
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Article 15

Delegates 5/f

Each Member Association has the right to appoint as many Delegates to Annual or
Special Meetings as it has votes. # — & ¢ A 357 5 fE4efE A & 58 ¢ R & o

Article 16

\oting and the Quorum # & % ;2 7_* #ic

a. In all matters requiring a census of opinion, all Member Associations shall have:

For every 1 —250 Members one vote #73 1-250 ¢ f + 7 - &
251- 500 Members two votes #&3 250-500 ¢ A & F =
501- 750 Members three votes 5 501-750 ¢ f + 7
751- 1,000 Members four votes #73 751- 1,000 ¢ A &
1,001- 1,250Members five votes #3 1,000- 1,250 ¢ A
1,251 Members and above six votes #3 1,250 11+ § i % F = &
A simple majority of those voting shall be sufficient, unless otherwise Iaid down in
the Statutes and Bye-Laws. % 2= FARLEARRIPN T 5 RE, - EE I EAR

b. Voting may be effected in person or in writing, by postal referendum. Proxy voting
ispermissible. H & 7 3 M A Bt £ F RS2 O, ARBLER -

c. The block voting rights of the Group Individual Members, shall be in accordance
with the above table but with a minimum of two votes. B L3 L 42 5 ¢ ip %] €
R &, 0230 famE o 2 4g o

d. Any Association not in good standing will not be allowed to vote at the General
Assembly. =i ¢ B 4ok 7 3842 > B2 i et g7 K E.

e. The quorum for all voting, whether in person or in writing, must be at least 25% of
those eligible to vote provided those persons together hold more than 50% of the
votes.
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f. Proxy voters must confirm their authority to the Secretary General no later than at

Registration for the General Assembly on the day the voting is to take place.
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Article 17

General Assembly¥i & ~ ¢

a. The supreme authority rests with the General Assembly, which consists of
Delegates from all Member Associations in number according to their voting right.
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b. A meeting of the General Assembly shall be held annually.
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c. Advisers and/or Observers may be admitted at the President's discretion. Advisers
may speak on behalf of their Delegation. They shall haven no power to vote but
may address the meeting by invitation.
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Special Meeting#¥ %] € &

d. Special Meetings of the General Assembly may be called at the request of at least
three Member Associations. It shall be the duty of the Council to give notice of
such a Special Meeting as soon as possible after the receipt of the required number
of requests in writing.
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e. Notices of Meetings and agenda shall be given in writing at least sixty days before
the date of a meeting.
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Jurisdiction & *|{#

f. All meetings of the General Assembly have full authority to make decisions which
are binding upon the Federation.
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Article 18
Executive Council and Principal Officers of the Federation
WMEETRITER oW 2 2E
Responsibility for the functioning of the Federation is vested in the Executive
Council, which shall be elected from candidates who are Members of and are brought



forward by the Member Associations and/or by the at a meeting of the General
Assembly. For this purpose the Group Individual Members shall be entitled to the
same rights and privileges as a Member Association. This Council shall consist of the
following Principal Officers:
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President

Deputy President
7 Vice Presidents
They shall be assisted by the:
Secretary General
Assistant Secretary General
Honorary Treasurer
Administrative Staff
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Article 19
President 2. ¥ £

He is the Chief Executive of the Federation and Chairman of the General
Assembly. The President shall be responsible for fulfilling the Aim and Purposes and
shall coordinate and activate the work of the Federation.

He shall hold office for a term off our years.
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Article 20
Deputy President, 7 Vice Presidents ~ 3232 F & ; 7 = &2 % £
They are the Principal Officers of the Federation. They assist the President and



act on his behalf in case of his absence. They shall hold office for a term of four years.
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Article 21
Secretary General 43 &

The Secretary General shall be appointed by the Executive Council. He is the
Executive Officer of the Federation and the official representative to address the Aim
and Purposes of the Federation wherever it may be required. The Secretary General is
responsible for:
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a. The execution of the decisions taken by the General Assembly and the Executive

Council.
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b. The efficient function of the Organization and administration in accordance with its
Aim and Purposes, and the communication with Member Associations.
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Article 22
Honorary Treasurer and Honorary Auditor
MR B ERE L
The Treasurer is elected by the General Assembly upon the recommendation of
the Executive Council for a term of four years. The Treasurer shall advise the
Executive Council about the Federation's financial matters and assets. At Annual
Meetings of the General Assembly he presents the financial report and the budget for
the following year. The Auditor is appointed by the General Assembly upon the
recommendation of the Executive Council for the term of one year.
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Article 23
Executive Council 4 % £ ¢
The Chief Executive and the Principal Officers of the Executive Council shall
stay in office until a new election has taken place.
FRARFEHAGFLAEVERETREENHMEE ENNTEFARFE



FEREEE -

Article 24

Mode of Communication The formal language of IFSMA shall be English. At the
discretion of the Chairman of a meeting any other language may also be used,
provided that adequate translation facilities are available.
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Article 25

Any matter not covered by these Statutes or Bye-Laws shall be governed by the
Executive Council.
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Article 26
In case of legal disputes arising from the Statutes, English law shall be
applicable.

ho kAT R AR L% Bl Y ERE A

Article 27

Any modifications to the Statutes and Bye-Laws (and particularly Subscriptions
and Charges) should be proposed six months in advance of the General Assembly in
order to have the Delegates mandated for decision by their Associations.
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Article 28

Changes to the Statutes may be made by the General Assembly and shall be
determined by a three-quarters majority vote of that Meeting.
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